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NCS Tién sy Lé Pinh Hiéu 1a mdt nha gido duc va
mot doanh nhan xa hdi voi gﬁn 20 nam kinh
nghiém trong cac mang khac nhau: tir gido duc phd
thong, lanh dao dai hoc, gido duc cong nghé &
sang tao, dao tao ky nang, hudéng nghiép, va gido
duc danh cho ngudi khuyét tat.

Dic bi¢t, Lé Dinh Hiéu da dugc vinh danh véi 2
giai thudng cao quy: ndm 2016, anh 1a 1 trong 30
nguoi nha 1anh dao tré dudi 30 tudi co6 tim anh
huong 16n nhat Viét Nam theo tap chi Forbes
Vietnam; va nam 2018, anh 1a 1 trong 10 Guong
mit tré tiéu biéu toan qudc cua Trung Uong Poan
va Van phong Chinh phu.

Hién nay, anh dang tap trung nghién ctru chuyén
vé Chuyén d6i sé gido duc, Lanh dao & Khoi

nghiép tai Pai hoc Johns Hopkins, My. Trudc day, anh tham gia nghién clru
va hoc tap tai Harvard, University of Pennsylvania, va UCLA.
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Tém tit

Bai tham ludn nay xem x¢&t vai tro cia cac truong dai hoc trong vi¢e chuyén
hoéa tri thirc hoc thuat thanh tdc dong xa hoi thong qua lang kinh cia hai khung 1y
thuyét: (1) M6 hinh Pai hoc ding cip thé giéi cua Jamil Salmi, PH Diego
Portales, Chile va Philip G. Altbach, PH Boston College, Hoa Ky (2016), (2) Ly
thuyét phd bién d6i méi va rao can cong nghé cia gido su Patricia Rogers, PH
Bemidji State University, Hoa Ky (2000). Trén co s& d0, bai viét dé xuat mo hinh
khai niém “Knowledge-to-Impact” (Tt tri thirc dén tac dong), mo ta cach ba yéu
t6 — nang luc thé ché, sy sin sang cong nghé, va tu duy dbi moi — twong tac dé
hinh thanh mot hé sinh thai d6i mdi sang tao bén viing trong gido duc dai hoc.
Nghién ctru tinh hudng tir Pai hoc Johns Hopkins (JHU) — noi tac gia dang thuc
hién cac nghién ctru vé gido duc dai hoc va d6i moi sang tao — dugc su dung dé
minh hoa cho tién trinh ndy thong qua chién lugc bén vimg, chuyén dbi sb va hop
tac cong dong cua trudong. Cudi cung, bai viét dwa ra cic ham ¥ cho Viét Nam
trong viéc phat trién cac truong dai hoc dinh hudng tac dong, két ndi tri thirc —
cong nghé — con ngudi — cong dong.
Tiwr khéa: Tri thie va tac dong, gido duc dai hoc, ddi méi sang tao, 1anh dao gido
duc, chuyén d6i sb, phat trién bén viing.
1. Gioi thiéu

Trong thé ky XXI, vai tro cua dai hoc da vuot xa pham vi truyén théng la
noi truyén dat tri thirc. Cac trudng dai hoc dang duogc ky vong tré thanh “dong co
d6i méi sang tao”, thic diy ting truong kinh té, phat trién bén viing va chuyén
ddi xa hoi (Altbach & Salmi, 2011). Tuy nhién, khoang cach gilta sdn xudt tri
thire (knowledge creation) va tdc déng thue té (impact creation) van 1a thach thirc



16n cua hé théng gido duc dai hoc, dac biét tai cac quéc gia dang phat trién nhu
Viét Nam.
Bai viét nay xuat phat tir cau hoi trung tam:
Lam thé ndo dé cdc truong dai hoc co thé chuyén hoa tri thue hoc thudt
thanh tdc dong thuec tién, qua dé kién tao mot hé sinh thdi déi méi sang
tao bén viing?
Dé tra 10i cau hoi nay, bai viét dua trén hai nén tang 1y thuyét ndi bat trong nghién
ctru gigo duc dai hoc va d6i moi séng tao:

e M5 hinh Pai hoc dang cip thé gisi (World-Class University) cia Jamil
Salmi va Philip Altbach (2016), nhan manh ning luc thé ché, ty cha va
lanh dao.

e Ly thuyét pho bién d6i moi (Diffusion of Innovation) va cac rio can cong
nghé trong gido duc cua Patricia Rogers (2000).

Tir su giao thoa cua hai khung 1y thuyét nay, bai viét dé xuat mé hinh
“Knowledge-to-Impact”, ddng thdi minh hoa bing trudng hop cta Pai hoc Johns
Hopkins (M§) — mot trong nhiing dai hoc tién phong trong nghién ciru, d6i méi
va bén vitng toan cau.

2. Ly thuyét vé M6 hinh Pai hoc ding cip thé giéi (Salmi, 2016)

Trong cong trinh kinh dién World-Class Universities, hai tac gia Jamil
Salmi va Philip Altbach (2016) cho rang mot dai hoc “dang cép thé giGi” khong
chi dugc do bang bang xép hang hay s6 lugng cong bd qubc té, ma boi kha ning
lién tuc san sinh ra tri thirc méi, nu6i dudng nhan tai, va tao tac dong thyc su cho
x3 hoi. Céc tac gia khai quat ba tru ¢t nén tang tao nén mé hinh nay: tip trung
nhan tai (concentration of talent), ngudn luc déi dao (abundant resources), va co
ché quan tri thuan loi (favorable governance). Ba yéu té ndy twong tic véi nhau
theo logic hé théng — yéu té nay cung cb yéu té kia — va chinh sy cin bing dong
d6 gitip dai hoc phat trién bén vimg trong méi trudng canh tranh toan cau.

2.1 Tap trung nhan tai (Concentration of Talent)

Theo Salmi va Altbach, “tai nang” 1a nhién li¢u cdt 161 ciia moi dai hoc
dang cap thé gidi. D6 khong chi 1a doi ngii giang vién c6 cong trinh nghién ctru
xuét sic, ma con 1a sinh vién ¢ nang luc tu duy doc lap, sang tao, va quéc té hoa.
Nhiéu qubc gia da thé hién tam nhin dai han trong viéc tdp trung va giit chdn
nhdn tai hoc thuat:

e Singapore 13 vi du tiéu biéu. Ngay tir thap nién 1990, chinh pha nuéc nay
da dat gido duc dai hoc vao trung tdm cua chién lugc “Knowledge
Economy.” Thong qua hoc bong toan phan (ASEAN, A*STAR, President’s
Scholarship) va chinh sach thu hut gido su quéc té, cac dai hoc nhu National
University of Singapore (NUS) va Nanyang Technological University
(NTU) nhanh chéng xay dung do6i ngii giang vién da qudc tich va moi



truong hoc thuat lién nganh. Sy tap trung nhan tai khong chi dién ra trong
khuon vién, ma con & quy md qudc gia — khi Singapore chit dong “nhap
khau tri thie” tir hé thdng Ivy League hay MIT thong qua chwong trinh
Global Schoolhouse Initiative.

Nguoc lai, Salmi va Altbach ciing canh bao rang ¢ nhiéu qubc gia dang
phat trién, “tai ning hoc thuat bi phan tan” do co ché tuyén dung cimg nhic,
lwong bong khong canh tranh, va thiéu chinh sach khuyén khich nghién
ctru. HE qua 1a céc dai hoc thiéu dong lyc sang tao va hoi nhap quéc té.

2.2 Ngudn lyc ddi dio (Abundant Resources)

Nguén luc — bao gém tai chinh, co s& vat chét, va cong nghé — 1a diéu kién tién
quyét gitp tri thitc duoc phat trién va lan téa. Cac qubc gia chau A di sau nhung
da bt kip nhanh chéng nho dau tu chién Iuge va tép trung:

e Han Qudc 1a mot vi du ndi bat. Chinh phit nude nay khai dong chuong trinh

Brain Korea 21 (BK21) tir nim 1999, dau tu hang ty USD cho nghién ctru,
ddo tao tién si, va quéc té hoa céac dai hoc trong diém. Cac truong nhu Seoul
National University hay KAIST nhan dugc ngudn kinh phi ddi dio dé nang
cAp phong thi nghiém, quy nghién ctru, va hoc bong sau dai hoc. BK21
khong chi bom tién vao ha ting, ma con xay dung hé sinh thai d6i méi gom
doanh nghiép, vién nghién ciru, va startup cong nghé — mot mo hinh thé
hién r& mdi quan hé “knowledge-to-market” ma Viét Nam dang hudng t6i.
Ngoai ra, Salmi va Altbach chi ra rang “abundant resources” khong dong
nghia v6i ngan sach nha nudc cao, ma 1a kha ning huy dong va phan bd
hiéu qua. Nhiéu truong tai My va chau Au tao ra ngudn luc doi dao thong
qua quy hién ting (endowment funds), déi tac céng — tu (PPP), va chuyén
giao cong nghé. Pai hoc Harvard, Stanford hay Johns Hopkins 14 vi du vé
viéc bién tri thirc thanh ngudn Iyc bén viing — khi nghién ctru, doanh nghiép
spin-off, va tai trg tu nhan cung tao ra chu trinh tai chinh ty nuéi dudng.

2.3 Co ché quan tri thuin lgi (Favorable Governance)

Tru cdt thir ba — quan tr1 — dugc Salmi xem 1a “chat xuc tac” két ndi hai yéu tb
trén. Khong c6 co ché quan tri hiéu qua, tai ning va ngudn lyc s& khong thé phat
huy hét tiém nang. Salmi cho rang mot mo hinh quan tri thuan loi phai dam bao
ba nguyén tic:

1.

Tu chii hoc thuat (academic autonomy) — cac truong duoc quyén quyét dinh
chuong trinh, nghién ctru, va nhan sy.

. Trach nhiém gidi trinh (accountability) — minh bach trong viéc st dung

nguon lyc va két qua dau ra.

. Lanh dao c¢6 tam nhin (visionary leadership) — kha ning can bang giita doi

moai va on dinh.

Céc dai hoc Hoa Ky 13 minh chimg song dong. Mdi truong ¢ hoi dong quan tri



(Board of Trustees) doc 1ap, quyén tu chii trong bd nhiém hiéu trudng, va co ché
gy quy linh hoat. Chinh quyén lién bang va tiéu bang dong vai tro hd tro chinh
sach hon 1a can thi€p. Nho do, cac truong nhu Stanford, MIT, hay University of
California system duy tri dugc van hoa ddi mé&i va canh tranh toan ciu, du hé
thong rat da dang.

Hinh 1: M6 hinh Pai hoc dang cdp thé gi6i ciia Jamil Salmi, PH Diego Portales,
Chile va Philip G. Altbach, DH Boston College, Hoa Ky (2016)
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2.4. Bai hgc rut ra cho Viét Nam
Tu ba try cot trén, Salmivvé A!tbac1,1 (2016) n‘hén manh rang khong c6 “cong thl:l'(;
duy nhat” cho dai hoc dang cap thé gidi — diéu quan trong 1a hé sinh thai thé ché
phai déng bo. O Viét Nam, du d3 067 nhitng budc tién trong tu chu dai hoc va thu
hat nhan tai, cac try cdt van phat trién khong can xing:

e Nhén tai con thiéu méi truong nghién ctru hap dan;

e Nguon lyc tai chinh van chi yéu dua vao ngan sach nha nudc;

e Co ché quén tri con chiu anh huwéng ning ciia hanh chinh cong.
Do do, be‘lj hoc tir Singapore, Han Qudc va Hoa Ky cho thy rang chinh phu dong
vai tro kién tao (enabling state) — Ch?l'l’ khong phéi quan ly — trong viéc gitp dai
hoc tr¢ thanh trung tam tri thire va d61 méi quoc gia.
3. Hiéu ding vé cdc rao can trong viéc img dung cong nghé & ddi méi sang
tao vao giao duc (Rogers, 2000)

Néu nhu Salmi va Altbach (2016) cho ring mot dai hoc dang cap thé gioi



phai hdi tu ba try cft: nhan tai, nguén luc, va quan tri, thi trong thot dai chuyén
dbi s0, cac try cot nay khong thé van hanh hiéu qua néu thiéu “ning lyc cong
nghé” (technological capacity). Chinh & day, 1y thuyét phd bién d6i méi cua
Patricia Rogers (2000) tré nén ddc biét quan trong, vi n6 giai thich vi sao cung
mot cong nghé — khi dua vao hai méi trudng khac nhau — lai c6 két qua hoan toan
trai nguoc nhau.

3.1. S cép thiét ddi véi cac dai hoc trong hanh trinh chuyén doi s6

Trong hai thdp nién qua, giao dyc dai hoc toan cAu da dich chuyén tir mo hinh “tri
thirc déng” sang “tri thirc mé va két ndi”. Céc yéu té nhu Al, dir lidu 16n, hoc tap
c4 nhan hoa, va gido duc lai (hybrid learning) dang 1am thay ddi hoan toan cu
tric t6 chire va phuong phap day — hoc.

Ba nguyén nhan chinh khién cac dai hoc ngay nay budc phai tap trung vao g
dung céng nghé gdom:

1. Canh tranh toan cau trong khong gian truc tuyén: Viéc hoc khong con bi
gidi han boi dia ly. M6t sinh vién & Can Tho c6 thé hoc khoa “Al for
Everyone” ciia Andrew Ng trén Coursera — nghia la ndng lyc canh tranh
cua mot truong dai hoc khong con nam ¢ “dia diém”, ma & trai nghiém sb
(digital experience) ma truong mang lai.

2. Nhu ciu hoc tip sudt doi (lifelong learning): Cic md hinh micro-
credentials, MOOCs hay chuong trinh hoc linh hoat khién céc truong phai
tai dinh nghia “ngudi hoc” — khong chi 1a sinh vién chinh quy, ma con la
ngudi di lam, nha 13nh dao, hay céng dan toan ciu.

3. Hiéu qua va minh bach trong quan tri: Chuyén dbi s6 khong chi 1a cong cu
giang day, ma l1a cong cu quan tri hoc thuat — gitip dai hoc thu thap dir lidu,
danh gia chat luong, va ra quyét dinh dua trén bang ching (data-driven
governance).

Noi cach khéc, cong nghé khong con 1a “phu trg” cua tri thire, ma trd thanh
ha tang cua tri thire. Vi thé, nang luc thé ché cua Salmi (2016) phai dugc mo rong
bang ning lyc sb (digital readiness) — tirc kha ning cua dai hoc trong viéc chip
nhan, tich hop va lan téa d6i méi cong nghé.

3.2. Khung Iy thuyét ciia Rogers va nhirng rao cin cong nghé trong gido duc
Theo Rogers (2000), tién trinh lan téa cong nghé méi phu thudc vao 5 yéu to
chinh:

(1) Loi thé twong dbi (relative advantage) — cong nghé c6 thuc sy mang lai

gia tri ma&i hay khong;

(2) Mitc d6 twong thich (compatibility) — c6 pht hop véi vin hoa t6 chirc

va thoéi quen cua nguoi dung;

(3) Po phure tap (complexity) — ¢ dé sir dung va hoc héi;

(4) Kha nang thtr nghiém (trialability) — nguoi dung c6 co hoi trai nghi€ém



trudce khi ap dung rong rai;
(5) Kha nang quan sat két qua (observability) — tic dong c6 dugc nhin thiy
0 rang hay khong.

Nhimg yéu t6 nay 1y giai vi sao nhiéu truong dai hoc dau tu 1on vao cong nghé
nhung vin that bai trong chuyén ddi sd: van dé khong nam & phan mém hay thiét
bi, ma & van hoa, lanh dao va niém tin. D6 1a cac “rao can vo hinh” — tam 1y e dé,
thiéu k¥ nang s, va su ngai thay ddi trong mdi trudng hoc thuat.
3.3. Nhirng mé hinh dién hinh trén thé giéi vé “digital readiness”
Singapore: H¢ sinh thai s6 héa toan dién

Singapore mdt 1an nita 1a qubc gia tién phong. Céac dai hoc nhu NUS va
NTU di trién khai mé hinh “Smart Campus” — trong d6 dir liéu hoc tap, an ninh,
ning luong, va nghién ciru déu duoc quan 1y trén nén tang s6 hoa dong bo. Cong
nghé khong chi dung dé day hoc, ma con dé du bao hanh vi hoc tap, thiét ké
chuong trinh ca nhéan hoa, va theo doi tién do sinh vién theo thoi gian thuc.Bac
biét, NUS phat trién hé théng Learning Analytics Dashboard, gitp giang vién nim
bat kip thoi nhu ciu hoc tap cua timg sinh vién — minh chtng cho viée chuyén tir
teaching-centered sang learner-centered thong qua dir li¢u.
Phian Lan: Vin héa d6i méi trong gido duc

O Phan Lan, noi ndi tiéng v6i md hinh gido duc sang tao, cac truong nhu
Aalto University da dinh nghia lai vai tro cua cong nghé trong hoc tap. Thay vi &p
dit cong nghé tir trén xudng, Aalto khuyén khich sinh vién va giang vién dong
kién tao (co-creation) giai phap cong nghé. Trudng xay dung “Design Factories”
— khong gian thuc nghiém lién nganh, noi sinh vién cong nghé, thiét ké, va kinh
doanh ciing giai quyét van dé thuc té bang cong nghé s6. Pay 1a mé hinh cho thiy
cong nghé khong chi 13 cong cu, ma 1a chat xtc tac cho sang tao va hop tac.
Hoa Ky: Chuyén déi tir quan tri dén gidng day

Tai Hoa Ky, hau hét cac trudng dai hoc 16n — nhu Arizona State University
(ASU), MIT, va Stanford — da coi chuyén ddi sb 1a chién luoc cbt 16i. ASU, duge
The Times Higher Education xép hang 13 “the most innovative university in the
US> subt 9 nam lién tiép, da phat trién hon 300 khoa hoc truc tuyén, su dung Al
dé ca nhan hoéa 16 trinh hoc tap, va hop tac voi Google dé tao Virtual Learning
Environments cho sinh vién toan cau. Diéu nay thé hién dung tinh than ciia Rogers
(2000): thanh céng dén khi t6 chirc cho phép thir nghiém, hoc tir that bai, va lan
toa két qua tich cuec.
3.4. Lién hé véi Viét Nam: Rao cin va co hji
Viét Nam c6 nhiing budc di dau tién trong chuyén doi sb gido duc, dic biét sau
dai dich COVID-19. Cac dai hoc nhu PHQG Ha Noi, PHQG TP.HCM, FPT,
hay VinUni d3 bit diu Gmg dung cong nghé trong quan tri hoc vu va gidng day
truc tuyén. Tuy nhién, thach thirc vin ndm & ba diém then chét:



e Thiéu chién lugc sb hoa dc“mg b0 — cac hé théng LMS, dir liéu sinh vién, va
hoc liéu sd chua lién thong.

e Ning luc s6 cta giang vién con han ché, phan 16n str dung cong nghé ¢
mure t6i thiéu.

e Vin hoa “ngai thay d6i” trong méi truong gido duc cong lap, noi quy trinh
hanh chinh ctng nhéc lam giam tdc d6 thir nghiém.

Bai hoc tir cac md hinh thanh cong qudc té cho thdy: chuyén doi s6 khong
thé chi 1a “dy 4n cong nghé”, ma phai 1a chién luoc 1anh dao thay doi (leadership
for digital transformation). Cac truong dai hoc Viét Nam can phat trién chuong
trinh huan luyén k¥ ning s cho lanh dao va giang vién, song song voi viéce thiét
1ap céac khong gian thtr nghiém (innovation sandbox) dé gidm rui ro khi trién khai
cong nghé moi.

4. Truong hop dién hinh: Johns Hopkins University — Tir tri thirc dén tac
dong
4.1 M6 hinh tai chinh va phat trién bén viing tai Johns Hopkins University

Johns Hopkins University (JHU) 1a mdt trong nhiing dai hoc nghién ctru
hang diu caa Hoa Ky, dugc thanh 14p ndm 1876 véi st ménh “Kham pha tri thire
cho 101 ich ctia nhan loai” (Knowledge for the World). Trai qua gan 150 ndm phat
trién, JHU khong chi 13 biéu tuong ciia hoc thuat dinh cao ma con 1a hinh mau
cho viéc két nbi giira tri thirc, cong nghé va tac dong xa hoi — diing nhu tinh than
ciia md hinh “tir tri thirc dén tac dong” ma bai tham luan nay huéng dén. Nam
2025, JHU c6 hon 31.000 sinh vién theo hoc, trong do6 gﬁn 70% 1a hoc vién sau
dai hoc, va duy tri mang ludi hon 2.300 déi téc tai trg nghién clru trén toan cau.

V& tai chinh, JHU s¢ hiru mdt cdu tric quy md va bén ving hiém c6 trong
gidi hoc thuat. Theo Bao cdo Tai chinh nim 20242025, tdng tai san cua truong
dat 25,36 ty USD, tdng 10% so v6i ndm trude. Doanh thu hoat dong dat 9,55 ty
USD, trong d6 tai trg nghién ctru chiém hon mét ntra (53%), twong dwong 5,06 ty
USD — phén 16n dén tir cac co quan chinh pha Hoa Ky nhu B Quéc phong (DoD),
NASA va Vién Y t& Quéc gia (NIH). Hoc phi rong chi chiém khoang 9% tdng
doanh thu, phan anh chién lugc 1ay nghién ctru va hop tac cong — tu lam dong luc
phat trién. Ngoai ra, dich vy y té 1am sang dong gop hon 1 ty USD doanh thu, thé
hién mdi lién hé chit chd gitra hoc thuat va ing dung trong y hoc, mét linh vuc
c6t 15 cua truong. Quy dau tu (endowment) dat 14,8 ty USD, voi ty suét loi nhuan
8,3% trong nam tai chinh 2025, cho phép JHU tiép tuc dau tw manh vao cic sang
kién bén virng, hoc bong va ha tang nghién ciru.

Song song v&i thanh tyu tai chinh, Johns Hopkins da khang dinh vi thé tién
phong trong chién luoc phat trién bén vimg va chuyén déi xanh. Theo
Sustainability Annual Report 2024, nha truong da giam 51% lugng phat thai khi
nha kinh so véi mdc nam 2008 — mot két qua dat duge thong qua viéc chuyén dbi



100% ngudn dién tiéu thy & cac co so tai Maryland sang nang lwong mat troi. Dy
&n trang trai ning luong mit troi tai Charles County cung cip toan b ning luong
tai tao cho cac campus chinh cua JHU, trong khi hon 75 triéu USD da dugc dau
tu vao cac du an cai tao hiéu qua nang lugng. Pac biét, gén 1 ty USD da duoc
phan bo cho viée xay dung hodc nang cip cac cong trinh dat chimg nhan LEED
Gold va Platinum, bién khuon vién truong trd thanh mot “phong thi nghiém séng”
cho cong nghé xanh va quy hoach bén viing.

4.2 M6 hinh d6i méi ba tang: tri thirc - cong nghé - tac dong:

Dé trién khai chién lugc nay, JHU da thiét 1ap mét mod hinh d61i méi ba t?mg
gin két giira tri thire, cong nghé va tac dong. O tang tha nhat — i thire — trudng
dau tu manh mé vao nghién cru lién nganh véi cac linh vyc trong diém nhur y té
cong cong, khoa hoc dir liéu, k¥ thuat va chinh sach cong. O tang tht hai — céng
nghé — JHU van hanh hon 400 phong thi nghi¢m va trung tam nghién ctru, trong
d6 c6 nhirng don vi ndi tiéng toan ciu nhu Applied Physics Laboratory (APL),
Bloomberg School of Public Health, va Whiting School of Engineering. O tang
th ba — tdc dong — nha truong xiy dung hang loat chuong trinh két ndi tri thic
véi cong dong va doanh nghiép, tiéu biéu nhu Johns Hopkins Sustainability
Leadership Council va Living Labs for Energy and Environment, noi sinh vién va
giang vién hop tac cung doanh nghiép dé thir nghiém, do luong va mo rong céc
giai phap cong nghé phuc vu phat trién cong nghiép bén viing.

Mot vi du dién hinh cho chién luoc nay la chuong trinh “Hopkins Local”,
ra doi tir ndm 2015, véi muc tiéu thuc day ting truéng bao trim tai thanh phd
Baltimore. Chi trong vong mdt thap ky, chwong trinh d4 chi hon 1,2 ty USD dé
mua hang héa va dich vu tir cac doanh nghiép dia phuong, dong thoi tao ra hon
2.000 viéc lam méi. Bay 1a minh chung rd nét cho nang luc ctia JHU trong viéc
chuyén hoa tri thirc nghién ctru thanh gia tri kinh té va xa hoi cu thé. Cung véi do,
du 4n “Climate Action and Resilience Plan” da trién khai hon 25 sang kién giam
phat thai va tai cdu tric chudi van hanh theo hudng kinh té tudn hoan, qua d6 hinh
thanh mo hinh “dai hoc — doanh nghiép — chinh quyén — cong dong” ciing tham
gia kién tao cong nghiép bén ving.

Diéu dang chu y 12 cac thanh tyu nay khong chi phan anh nang lyc tai chinh
va cong nghé, ma con thé hién fu duy déi méi dét phd (Christensen) — dam tai ciu
tric mo hinh dai hoc dé thich ung voi cac thach thic toan cAu. JHU khong chi
mg dung cong nghé méi ma con “d6i méi co trach nhiém”, tirc 13 moi sang kién
déu dugc dit trong khung phat trién bén vitng, nhdm dam bao cong nghé phuc vu
con nguoi va cong dong. Piéu nay cho thdy JHU da chuyén tir vai tro truyén thong
cua mot co s6 dao tao sang mdt tdc nhan ddi méi toan dién (comprehensive
innovation actor) trong hé sinh thai cong nghi¢p — tri thirc — xa hoi.

V6i kinh nghiém hon mot thé ky rudi, JHU cung cdp cho Viét Nam nhiéu
bai hoc quy gia. Trudc hét, mot dai hoc mudn dat dén dang cap thé gidi (Salmi,



2016) phai hoi ty du ba yéu td: thé ché linh hoat, ngudn Iyc doi dao, va van hoa
hoc thuat khuyén khich sang tao. Tiép theo, dé vuot qua cac rao can cong nghé
(Rogers, 2000), can dau tu ¢ hé théng vao ha tﬁng 30, quan tri dit liu va nang
luc giang vién trong Gmg dung cong nghé méi. Cubi cung, tinh than d6i méi dot
pha (Christensen, 1997) 1a diéu kién tién quyét dé chuyén hoa cic yéu td trén
thanh tac dong thuc tién — khong chi tao ra tri thirc, ma con kién tao gia tri cho
cong dong va cong nghiép.

Johns Hopkins University 13 minh chting rang mét truong dai hoc co thé
vira 13 trung tam tri thirc toan cau, vira 1a hat nhan d6i méi ctia nén cong nghiép
bén vitng. Cau chuyén thanh céng ctiia JHU cho thiy tri thirc chi thit su c¢6 y nghia
khi dugc chuyén hoa thanh tac dong, va d6i méi chi bén vimng khi dugce dinh
hudng béi gia tri con nguoi va cong dong. Chinh tinh than d6 1a nén tang dé cac
dai hoc Vi¢t Nam hudng téi mo hinh “tir tri thire dén tac dong” — noi ma gido duc,
cong nghé va d6i méi khong ton tai riéng 1¢, ma cung hop luc dé thuc day phat
trién bén vimg cho quéc gia.

5. Két luan va Ham y chinh sach cho Viét Nam

Bai tham ludn nay da phan tich hai nén tang 1y thuyét chii chét — World-
Class University Model (Salmi, 2016), Diffusion of Innovation Theory (Rogers,
2000) — nham giai thich vi sao va bang cach nio cac truong dai hoc co thé tro
thanh hat nhan ctia h¢ sinh thai di méi sang tao bén vimng. Nghién ciru tinh huéng
Johns Hopkins University (JHU) minh ching rd rang rang, khi tri thirc dugc gan
lién véi cong nghé va d6i méi co trach nhiém, dai hoc khong chi 14 noi truyén dat
kién thirc ma trd thanh mot tac nhan phat trién cong nghiép va xa hoi theo hudng
bén viing.

Tt kinh nghiém cua JHU, co6 thé rit ra ba bai hoc 16n cho Viét Nam, dac
biét trong bdi canh ving Péng Nam Bo — khu vuc ning dong va cong nghiép
héa nhanh nhét ca nude.

Thi nhét, xay dung ning lyc thé ché viing manh va tu cha 1a diéu kién tién
quyét dé hinh thanh cac dai hoc dang cip qudc té. Cac truong can dugc trao quyén
16m hon trong quan tri hoc thuat, sir dung ngan sach, va hgp tac cong — tu, tuong
tu nhu cach Singapore da van hanh mo hinh “autonomous universities”. Viéc tai
ciu trac thé ché dai hoc theo huéng linh hoat, minh bach va hiéu qua khong chi
thu hut nhén tai ma con tao niém tin cho doanh nghiép va chinh quyén dia phrong
cung tham gia dau tu, dong kién tao tri thirc. Trong bdi canh Viét Nam, chinh
quyén ving Pong Nam B0 c6 thé dong vai tro trung gian — tao khung phap 1y va
co ché tai chinh cho dai hoc va khu cong ngh¢ cao cung van hanh trong mot “cum
dbi méi sang tao ving” (regional innovation cluster).

Thir hai, ting cudng ning lyc sin sang s (digital readiness) 1a chia khoa
dé dai hoc tr¢ thanh dong luc ddi méi trong thoi dai cong nghiép 4.0. Rogers
(2000) cho ring qua trinh tng dung céng nghé méi thudng gip rao can vé nhan



thirc, ngudn luc va van hoa t6 chie. Pé vuot qua cac rao can nay, Viét Nam can
mot chién lugc cap qubc gia vé chuyén ddi sd trong gido duc dai hoc, tap trung
vao ba try cot: (1) dau tu ha tﬁng dir liéu va nén tang hoc tap sd; (2) bdi dudng
nang luc gidng vién trong thiét ké trai nghlem hoc tap cong nghé cao; va (3) phat
trién cac chU’O’ng trinh ddo tao — nghién ctru s6 héa phuc vu nhu cau cong nghiép.
Céc sang kién nhu Living Lab hay Sustainability Council cta Johns Hopkins c6
thé 1a mo hinh tham khao dé hinh thanh cac “phong thi nghiém d6i méi mé™ trong
cac truong dai hoc 16n cua Viét Nam nhu Dai hoc Quéc gia TP.HCM, Béch Khoa,
hay Fulbright.

Thir ba, va ciing 1a yéu t6 cbt 16i, 1a phat trién tu duy d6i méi dot pha
(disruptive mindset) trong lanh dao dai hoc va cac nha hoach dinh chinh sach. Co
gido su Clayton Christensen (Harvard, cha dé cta 1y thuyét “D6i méi dot pha -
Disruptive Innovation Theory”) nhin manh ring sy dot pha khong chi dén tir cong
nghé moi, ma tir cach nhin méi vé st ménh va vai tro ciia té chie. Trong gido duc
dai hoc, diéu nay dong nghia v&i viée chuyén tir tu duy “truyén dat tri thirc” sang
“kién tao tac dong xa hoi”. DPai hoc can duoc khuyén khich thtr nghiém cac md
hinh dao tao — nghién ctru méi, chang han nhu chuong trinh két hop doanh nghiép
— trudng hoc, bang kép cong nghiép (industry-based dual degrees), hay cac du 4n
hoc tap phuc vu cong déng gin v6i muc tiéu phat trién bén viing. Chinh phu co
thé dong vai tro “ngudi kich hoat” (enabler) bang cach hd tro tai chinh cho cac dy
an thi diém d6i méi, nhung dong thoi duy tri khung dénh gid minh bach dua trén
hiéu qua x& hoi va moi truong, thay vi chi tiéu hoc thuat thuan tay.

Bén canh d6, cac dai hoc Viét Nam cin xéac dinh rd vai trd cua minh trong
chudi gia tri d6i méi cong nghiép. Trong khi doanh nghiép tap trung vao thuong
mai héa san pham, dai hoc c6 thé tré thanh noi “wom tao y tuéng” va “thir nghiém
chinh sach” — noi nhitng mé hinh nhé dugc kiém ching trude khi mé rong quy
mo quéc gia. Vi dy, mot truong dai hoc k¥ thuat co thé hop tac véi khu cong
nghiép dé nghién ctru quy trinh tiét kiém nang lugng, trong khi mét truong kinh
té hodc x3 hoi hoc co thé danh gia tic dong x4 hoi ctia cac mod hinh cong nghiép
tuan hoan. Chinh tir nhiing lién két da nganh va lién linh vuc d6 ma “cong nghé
chién lugc” tré thanh cong cu phuc vu phat trién bén vitng, chir khong chi 1a san
pham khoa hoc.

O tAm chinh sach, Viét Nam can mét khung hop tac chién luge gitra dai hoc
— doanh nghiép — chinh quyén — cong dong (mo hinh quadruple helix), 1dy dbi
moi sang tao bén vimg lam trong tdm. Cac khu cong nghé cao nhu TP.HCM hoic
Hoa Lac nén dugc tai dinh hinh nhu “vuon wom hé sinh thai tri thirc” (knowledge-
based innovation ecosystem), noi cac truong dai hoc dong vai tro trung tam diéu
phdi nghién ctru, wom tao startup, va dao tao ngudn nhan luc cho cong nghiép
xanh. Chinh phu va cic bd nganh lién quan can thiét ké co ché tai trg linh hoat
cho cac chuong trinh lién két nay, di kém co ché danh gia tic dong (impact



assessment) dya trén ti€u chi ESG — m6i truong, xa hoi va quan tri.

Tom lai, trong thoi dai ma tri thire tré thanh tai nguyén chién luoc, dai hoc
khong con chi 14 noi dao tao nhan lyc ma 1 trung tdm san xudt gia tri tri thirc cho
toan x3 hoi. Kinh nghiém cua Johns Hopkins University cho thay su két hop hai
hoa gifta ning luc thé ché, cong nghé va tu duy dot pha co thé bién mot truong
dai hoc thanh tru c6t cua phat trién cong nghiép bén viing. Viét Nam, dac biét la
ving Dong Nam Bo, dang so hitu ddy du diéu kién dé di theo con duong d6 —
néu biét khai thac tri thirc nhu mot ngudn Iyc kinh té méi va xem ddi méi sang
tao nhu mdt st ménh van hoa cua gido duc dai hoc.
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